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1. Briefly describe labor supply and demand facing Techtonic Group?

Techtonic Group creates its supply of labor.  Techtonic Group is a software developing company that is based at Boulder in Colorado. Initially, this Company met its demand for application developers by offshoring the work. The founder of Techtonic Group and the CEO, Heather Terenzio, planned the position to be done oversee. At first, this set up appeared to be the practical way of reducing and keeping costs down, though finally, salaries began to increase in the region, and as a result of distance, the work became hard to control. This is because the director had to monitor it at the work location, which consumed a lot of time. So, after numerous years of growing difficulties of distance and wage increments, Terenzio decided that Techtonic Group has to use a different approach to cater to its talent needs. However, the solution came to Terenzio when she had gone to visit a Boulder vocational school where she had gone to talk about Tech professions.  She was approached by a young man from a catering team and told her how he had learned coding by himself. Terenzio took the young man seriously and gave him a chance. This young man learned very swiftly and also got along well with his co-workers. Later on, the Company introduced training programs whereby nontraditional candidates were hired and trained to become skillful coders and excellent employees. The training program grew fast with more applicants, and within a short period, it became the source of developing competent professionals in-house.

2. What basic options did Techtonic have for addressing a labor shortage??
Techtonic Company should have continued with the offshoring approach despite the wage rise and the distance problem, finding a middle ground on its coast and time efficiency. Alternatively, the Company could hire employees from the local markets at a higher cost or consider developing its skillful personnel’s from non-conventional sources to meet its labor shortage.  

What is your evaluation of the approach Techtonic established?
The Company did the right thing. Choosing individuals with small skills but high potential for learning and training them was very productive. These people turned out to have excellent skills after training, and they were conveniently available at a presumably low cost. Techtonic Group Company set up a training academy, an idea which was later adopted by other companies.
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